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BLUE RIDGE

RURAL WATER COMPANY

The Board of Directors of Blue Ridge Rural Water Company, Inc., met on August 11, 2026, at
6:30 PM.

The meeting was called to order, and a quorum was determined.
Travis Campbell motions to approve the minutes, and Dave Kramer seconds. All approved.
Brad Powers shared the employee meeting minutes with the Board.

Brad Powers presented the financial and manager's monthly operation reports.
Brad Powers reviewed the new developments and road improvement projects with the Board.

Unfinished Business

SCIIP Project (Update): Brad Powers updated the Board on the SCIIP project, noting that the
project is complete except for the final punch list items.

BRRWC Office Addition/Alteration (Update): Brad Powers shared with the Board that the
project is about another month from completion and that they still plan to hold the Annual
Meeting in October in the new building.

Drought Conditions in South Carolina: Brad Powers reported the drought conditions in South
Carolina to the Board.

Capital Improvement Plans and Resolution: Brad Powers presented the Capital Improvement
Plan for all three systems to the Board for final reading, with only wording changes to the policy
requested from the last meeting. David Lipscomb motions to approve the Capital Improvement
Plan and the resolution adopting this plan, and Dale Whitney seconds. All approved.

New Business

2026 Nominating Committee Appointments: Graham Lawrence, Dave Kramer, and Theresa
Williams were appointed to the 2026 Nominating Committee.

Revision of Company Policy Section 3.0 — Residential Taps and Metering: Brad Powers
presented the proposed changes to Company Policy section 3.0 to the Board. Tish Walters
motions to approve the proposed change and second by Dave Kramer. All approved.
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Proposed Amendments to Section 2.10 — Proxies and Section 9.9 — Inspection of Records by
Members: Brad Powers shared the proposed bylaw changes in Section 2.10 and Section 9.9 to be
voted on at the 2026 Annual Meeting with the Board. Dale Whitney motions to present the
bylaw changes to the membership for voting and seconded by Dave Kramer. All approved.

2026 Annual Meeting Dates and Notice: Brad Powers presented the 2026 Annual Meeting notice
to the Board, with the meeting date of October 13, 2026, and nominations are due no later than
October 2, 2026. David Lipscomb motions to approve the Annual Meeting notice and dates; the

motion is seconded by Travis Campbell. All approved.

Travis Campbell motions to enter the executive session, and Tish Walters seconds it. All
approved.

The Board came out of executive session with no action taken.

Tish Walters motions to give Brad Powers the ability to negotiate the legal matters with OV
North and seconded by Dale Whitney. All approved.

David Lipscomb motions to adjourn, and it was seconded by Dale Whitney. All approved.

Present: Bill Dennis, Travis Campbell, Dave Kramer, Graham Lawrence, David Lipscomb, Tish
Walters, Dale Whitney, Theresa Williams, Brad Powers, and Scott Freeman.





